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Questionnaire for workplaces for Innovation Barometer 3.0 2020 

By The National Centre for Public-Private Sector Innovation (CO-PI) – then The National Centre for Public Sector Innovation (COI). Automatically 

translated from Danish to English. 

 Questions Filter Options for answers 

S1 The questionnaire is addressed to the following workplace: [name of 
workplace preprinted] 
 
Note: You only have to answer the questions for this workplace and not 
for any sub- or upper-level institutions or entities. 
 
According to the Business Register, the [name of workplace name] had [xx 
number] employees on average in 2019 (full-time work). 
 
If the correct number of employees today is significantly different, please 
indicate the correct number of employees. Otherwise leave the field 
empty. 

  
[Free text field] 

S2 The answer has been implemented by: 
(Only one answer possible) 

 1. Head of [name of workplace name preprinted] 
2. Another Head of Personnel 
3. Another employee who is not head of staff 
4. More people together 
5. The questionnaire has been sent to a different 

place of work than the one mentioned above. 

S3 There are no more questions, we apologise for the inconvenience! 
 
You are now forwarded to the Center for Public Innovation’s website. 

If S2 = 5 
 
Then finish the 
questionnaire and 
forward to 
www.coi.dk 

 

S4 There are different ways of defining innovation. In this questionnaire, 
innovation is a new or substantially changed way of improving the 
workplace’s activities and performance. 
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Innovations may be new or substantially altered 
products 
services 
Processes or ways of organising work 
Ways to communicate with the outside world 

 
Innovations must be new to the workplace itself, but may have been used 
before by others or developed by others. 
 
Innovations must have been implemented in the period 2018-2019, but 
work may well have started before. 
 
Do not include minor changes that have not led to improvements in the 
activities and results of your workplace. 
 
Think of both the innovations that the workplace itself has invented and 
the innovations resulting from the demands or ideas of others in the 
workplace. 

S5 In the period 2018-2019 your workplace has introduced new or 
substantially changed... 
If no innovations are in use, but innovations are under development, 
answer ‘No’ below. 
 

a. Products? — Yeah. 
b. Any services? — Yes. 
c. Processes or ways to organise work? 
d. How to communicate with the outside world? 

 1. Yes 
2. No 
3. Don't know 

S6 Please give a brief description of the latest innovations carried out by the 
workplace in the period 2018-2019. 

This and the next 
questions up to 
and including S26 
are shown as a 
starting point if 
S5a, S5b, S5c or 
S5d = 1 (i.e. 

[Free text field] 
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concrete 
innovation) 

S7 The next questions are about the most recent innovation in the workplace, 
as you have described above. 

“above” any 
other formulation 
depending on 
setup; 

 

S8 What type(s) of innovation is your workplace’s latest innovation?  
(Mark more answers if necessary) 

 1. New or substantially modified products 
2. New or substantially changed services 
3. New or substantially changed processes or 

ways of organising work; 
4. New or substantially changed ways of 

communicating with the outside world 

S9 Because the latest innovation was...  1. your workplace the first to develop and 
introduce innovation (as far as you know) 

2. the innovation inspired by others’ solutions, 
but adapted significantly to your workplace 

3. innovation to a large extent a copy of others’ 
solutions 

4. Don't know 

S10 Through which channel(s) did you hear about the solution that you 
[inspired/have copied]? 
(Mark more answers if necessary) 
 

Displayed if S9 = 2 
or 3 
 
If S9 = 2: “Is 
inspired by” 
 
If S9 = 3: “Have 
copied” 
 
Randomise 
response option 
1-10 
 
Option 12 is not 
multiple 

1. Websites and news e-mails 
2. Social media (e.g. Facebook, Twitter or 

LinkedIn) 
3. Coverage in news media (news, TV and radio – 

including web editions) 
4. Literature and professional journals 
5. Participation in conferences, seminars, courses 

or training 
6. Professional relations or networks 
7. Visits to or to other workplaces 
8. Employees or managers at their own 

workplace (including my own experience) 
9. Overall administrative management 
10. The Near Political Leadership 
11. Other, please specify: ___ 
12. Don't know 



4 
 

S11 Who or what primarily led you to launch the latest innovation at your 
workplace? 
Select up to 3 of the main factors. 

Randomise 
response option 
1-14 
 
Option 16 is not 
multiple 

1. Employees at your workplace 
2. Managers at your workplace 
3. Citizens 
4. Private enterprises (e.g. consultants or 

suppliers) 
5. Immediate political management of the 

workplace 
6. Voluntary associations/organisations 
7. Funds 
8. Higher education or research institutions 
9. New legislation or other national policy 

requirements 
10. New technology 
11. Innovation carried out at other Danish public 

workplaces 
12. Economic pressure at work 
13. Changes in organisation 
14. Inspiration from abroad 
15. Other, please specify: ___ 
16. Don't know 

S12.a. Did your workplace cooperate with some of the following on the latest 
innovation? 
(Mark more answers if necessary) 

Displayed if 
municipal 
workplace 
 
Option 12 is not 
multiple 

1. Other municipal jobs in our municipality 
2. Municipal workplaces outside our municipality 
3. Regional jobs 
4. State jobs (excluding higher education or 

research establishments) 
5. Higher education or research institutions 
6. Citizens 
7. Voluntary associations/organisations 
8. Private enterprises (e.g. consultants or 

suppliers) 
9. Socio-economic enterprises 
10. Funds 
11. Foreign partners 
12. No, no cooperation on innovation with others 

outside our workplace 
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S12.b Did your workplace cooperate with some of the following on the latest 
innovation? 
(Mark more answers if necessary) 

Displayed if 
regional 
workplace 
 
Option 12 is not 
multiple 

1. Other regional jobs in our region 
2. Municipal workplaces 
3. Regional jobs outside our region 
4. State jobs (excluding higher education or 

research establishments) 
5. Higher education or research institutions 
6. Citizens 
7. Voluntary associations/organisations 
8. Private enterprises (e.g. consultants or 

suppliers) 
9. Socio-economic enterprises 
10. Funds 
11. Foreign partners 
12. No, no cooperation on innovation with others 

outside our workplace 

S12.c Did your workplace cooperate with some of the following on the latest 
innovation? 
(Mark more answers if necessary) 

Displayed if 
governmental 
Workplace 
 
Option 12 is not 
multiple 

1. Other state jobs within the ministerial area to 
which we belong 

2. Municipal workplaces 
3. Regional jobs 
4. Other state jobs (except higher education or 

research establishments) 
5. Higher education or research institutions 
6. Citizens 
7. Voluntary associations/organisations 
8. Private enterprises (e.g. consultants or 

suppliers) 

9. Socio-economic enterprises 
10. Funds 
11. Foreign partners 
12. No, no cooperation on innovation with others 

outside our workplace 

S13.a. What phases of innovation were your partner(s) involved in? 
(Mark more answers if necessary) 
  

If at least one 
partner in S12a, 
S12b or S12c (i.e. 

1.Understanding Problems 
2.Development/adjustment of solution 
3.Putting into service/implementation 
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[list of checked partners in S12a, S12b and S12c, i.e. the response options 
1-11] 

the response 
options 1-11) 
 
Option 6 is not 
multiple 

4.The provision of a finished product, service or 
concept developed in a different context; 

5. Other, please specify: ___ 
6.Don't know 

S13.b Describe the second phase of innovation in which the following partner(s) 
were involved: 

If S13.a=5 [Free text field] 

S13.c What type of higher education or research institution has your workplace 
collaborated with on the latest innovation? 
(Mark more answers if necessary) 

If S12a = 5 OR 
S12b = 5 OR S12c 
= 5 
 
Option 4 is not 
multiple 

1. University 
2. College of Vocational Training 
3. Other, please specify: ___ 
4. Don't know 

S14 How is the latest innovation financed? 
(Mark more answers if necessary) 
 

If municipal: ‘in 
the municipality’ 
 
If regional: ‘in the 
region’ 
 
If government: 
‘within the 
ministerial area’ 
 
The responses 8 
and 9 are not 
multiple 

1. Central funds [in the municipality/region/in 
the ministerial area] 

2. Danish public aid schemes/pools 
3. Foreign funds (e.g. EU or Nordic) 
4. Private foundations 
5. Resources of partners 
6. The workplace’s own budget 
7. Other sources of funding, please specify: ___ 
8. No special financing required 
9. Don't know 

S15 To what extent is technology part of the latest innovation?Think of 
technology as physical and digital solutions. 

 1. Innovation is in itself a technological solution 
2. Technology is an important part of innovation 
3. Technology is only a small part of innovation 
4. Technology is not at all part of innovation 
5. Don't know 

S16 Is the technology included in the innovation new for you and/or a 
significantly changed way of using technology that you already use? 
(Mark more answers if necessary) 

If S15 = 1, 2 or 3 
 
Options 3 and 4 
are not multiple 

1. Yeah, technology that’s new to us. 
2. Yes, a significantly changed way of using 

technology that we already use 
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3. No, the technology is neither new nor used in 
a new way. 

4. Don't know 

S17 [Volume if S16 = 1 (and S16 ⁇ 2)] 
Briefly describe the technology that is new to you: 
 

[Volume if S16 = 2 (and S16 ⁇ 1)] 
Describe briefly which technology you are using in a significantly modified 
way: 
 
[Volume if S16 = 1 AND S16 =2] 
Briefly describe which technology is new to you and what technology you 
are using in a significantly changed way: 

If S16 = 1 or 2 
 
Note that the free 
text field here 
must be small 

[A small free text field] 

S18 Is recent innovation directly linked to the core tasks of the workplace?  1. Yes, innovation is directly linked to the core 
tasks of the workplace. 

2. No, innovation is not so closely linked to the 
core tasks of the workplace. 

3. No, but innovation is linked to the future core 
tasks of the workplace. 

4. Don't know 

S19 Which description best fits how close the latest innovation is to your 
previous practice? 

 1. Further development of our past practice 
2. Brand new approach that breaks with our past 

practice 
3. Don't know 

S20 Have you done anything actively to spread the latest innovation so that 
others can recycle your solutions? 
 
 

 1. Yes, yes. 
2. No. No. 
3. Not applicable 
4. Don't know 

S21 Through what channels have you tried to spread the latest innovation? 
(Mark more answers if necessary) 
 

Displayed if S20 = 
1 
 
Randomise 
Response 
Category 1-8 
 

1. Own website and news emails 
2. Social media (e.g. Facebook, Twitter or 

LinkedIn) 
3. Coverage in news media (news, TV and radio – 

including web editions) 
4. Literature and professional journals 
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If municipal: ‘in 
the municipality’ 
If regional: ‘in the 
region’ 
 
If government: no 
addition, i.e. 
glance “Internal 
Activities” 
 
Option 10 is not 
multiple 

5. Presentations for conferences, seminars, 
courses or training 

6. Professional relations or networks 

7. Visits to or to other workplaces 
8. Internal activities [in the municipality/region/] 
9. Other, please specify: ___ 
10. Don't know 

S22 All in all, what kind of value have you achieved with the latest innovation? 
(Mark more answers if necessary) 

Randomise 1-5 
 
Option 7 is not 
multiple 

1. Improved quality 
2. Increased efficiency (e.g. the same results with 

fewer resources) 
3. Increased employee satisfaction 
4. Citizens have gained greater insight into, or 

influence on, our task 
5. Achievement of political objectives 
6. Other, please specify: ___ 
7. Don't know 

S23 Has your workplace evaluated the latest innovation? 
(If you have evaluated both internally and externally, check externally) 

 1. Yes, we have received external assistance (e.g. 
by consultants or researchers) to evaluate 

2. Yes, we have evaluated ourselves without 
external assistance. 

3. No, but we're in the process of evaluating. 
4. No, but we've planned to evaluate. 
5. No 
6. Don't know 

S24 Please indicate whether the evaluation of the latest innovation includes... 
(Mark more answers if necessary) 

Displayed if S23 = 
1 or 2 
 
Randomise 1-5 

1. Survey(s) among citizens and/or enterprises 
2. Survey(s) of public workplaces to which your 

task is addressed 
3. Survey(s) among employees 
4. The workplace’s own professional assessments 
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5. Tests on whether the targets set for innovation 
have been met 

6. Other, please specify: ___ 

S25 What was the main purpose(s) of the evaluation? 
(Mark more answers if necessary) 

Displayed if S23 = 
1 or 2 
 
Randomise 1-5 

1. Better manage the innovation process along 
the way (e.g. mid-term review) 

2. To examine whether innovation has achieved 
its objective; 

3. Creating learning that can improve our efforts 
in the future 

4. Documenting the value of innovation in 
relation to decision-makers; 

5. Making our experiences available to others 
6. Other, please specify: ___ 

S26.a. Think specifically about the latest innovation in your workplace: 
What factors alienated or hampered innovation? 

1. Our focus on safe operation 
2. The way we deal with mistakes 
3. The way we work together across the workplace 
4. New technology 
5. Limited financial resources 
6. The way employees are involved 
7. The way citizens are involved 
8. The way in which private companies are involved 
9. Our closest political leadership 
10. Laws and national policy requirements 
11. The way in which funds are involved 
12. Changes in organisation 
13. The way voluntary associations/organisations participate 
14. The involvement of higher education or research institutions; 
15. Other, please specify: ___ 

 1. Greatly promoted innovation 
2. Fostered to some extent innovation 
3. To some extent hampered innovation 
4. Severely hampered innovation 
5. Not applicable 
6. Don't know 

 
 

 
 

S26.b Kindly explore what other factors you believe were conducive to the latest 
innovation: 

If S26.a No 15=1-
2 

Free text field 

S26.c Kindly elaborate what other factors you think were inhibiting the latest 
innovation: 

If S26.a No 15=3-
4 

Free text field 
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S27 We have registered your response that no innovation has been 
implemented. 
 
But has there been the development of innovations in the period 2018-
2019? 
 
 

Displayed if S6.a, 
S6.b, S6.c and 
S6.d = 2 or 3 (i.e. 
no concrete 
innovation) 

1. Yes, yes. 
2. No. No. 
3. Don't know 

S28 What type(s) of innovation was the latest innovation work at your 
workplace? 
(Mark more answers if necessary) 

Displayed if S27=1 
 
Option 5 is not 
multiple 

1. New or substantially modified products 
2. New or substantially changed services 
3. New or substantially changed processes or 

ways of organising work; 
4. New or substantially changed ways of 

communicating with the outside world 
5. Don't know 

S29.a. Think specifically about the latest innovation work at your workplace: 
What factors promoted or hampered the process of innovation? 

1. Our focus on safe operation 
2. The way we deal with mistakes 
3. The way we work together across the workplace 
4. New technology 
5. Limited financial resources 
6. The way employees are involved 
7. The way citizens are involved 
8. The way in which private companies are involved 
9. Our closest political leadership 
10. Laws and national policy requirements 
11. The way in which funds are involved 
12. Changes in organisation 
13. The way voluntary associations/organisations participate 
14. The involvement of higher education or research institutions; 
15. Other, please specify: ___ 

Displayed if S27=1 1. Greatly promoted innovation 
2. Promoted to some extent innovation 
3. To some extent hampered innovation 
4. Severely hampered innovation 
5. Not applicable 
6. Don't know 

 

S29.b Kindly explore what other factors you believe were conducive to the latest 
innovation: 

If S29.a No 15=1-
2 

Free text field 

S29.c Kindly elaborate what other factors you think were inhibiting the latest 
innovation: 

If S29.a No 15=3-
4 

Free text field 
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S30 Has your workplace tried to implement one or more innovations that did 
not lead to an improvement in the workplace’s activities or results? 

Displayed if S27=1 1. Yes, yes. 
2. No. No. 
3. Don't know 

S31 What were the main reasons why your innovation attempts did not lead 
to an improvement in the workplace’s activities or results? 
(Mark more answers if necessary) 

Displayed if S30=1 
 
Randomise 1-9 
 
Option 11 is not 
multiple 

1. Lack of economic resources or financial 
uncertainty 

2. Lack of anchorage by the political leadership 
3. Lack of anchorage by administrative 

management 
4. Managers or employees lacked the right skills 
5. Internal cooperation did not work well enough 
6. Cooperation with other actors did not work 

well enough 
7. The process was not planned well enough 
8. We Needed Time for Work 
9. The idea wasn't good enough. 
10. Other, please specify: ___ 
11. Don't know 

S34 How do you agree or disagree with the following statements about your 
workplace? 

1. We do not experience any problems working with others outside 
the workplace 

2. We are happy to take new paths, even though there is a risk that 
this is the wrong way. 

3. We always work systematically to learn from our mistakes 
4. We recognise people who come up with new ideas that cannot be 

used 
5. We prioritise sharing our solutions and experiences with other 

jobs 
6. We work systematically to include citizens’ and/or business 

perspectives 
7. We work systematically to find and reuse others’ new solutions 
8. If we apply new solutions, we always ensure that this happens 

fully and completely 
9. We systematically examine how our solutions work 

All of them 1. I totally agree. 
2. Part of agreement 
3. Partially disagreed 
4. Totally disagreed 
5. Not applicable 
6. Don't know 
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10. We are curious about new technological solutions and 
opportunities 

S35 If you have comments on the survey, please write them here All of them [Free text field] 

 Thank you very much for your help!The results of the study will be 
published at the end of 2020. 
 
You are now forwarded to the Center for Public Innovation’s website. 

Forward to 
www.coi.dk 

 

 

 


